CUTTEN ELEMENTARY SCHOOL DISTRICT
BOARD OF TRUSTEES
SPECIAL BOARD MEETING AGENDA
June 9, 2025 5:30 pm
Ridgewood Commons
2060 Ridgewood Drive Cutten, CA 95503

1.0 CALL TO ORDER/FLAG SALUTE

2.0 CONSENT AGENDA

3.0 VISITOR COMMENTS ON NON-AGENDA ITEMS

The Board reserves the right to limit speakers to three minutes only. The Board may comment, but cannot take
action at this time. The Board President may refer the matter to the Superintendent for review, if appropriate.

4.0 INFORMATION / POSSIBLE ACTION ITEMS
4.1 Discussion/Consider Approval Education for Homeless Children BP 6173-No Changes Made
4.2 Discussion/Consider Approval Cutten Learning Continuity Plan {(part of the Cutten School Safety
Plan) 2025-26

4.3 Discussion/Consider Approval Cutten Workplace Violence Prevention Plan 2025-26

4.4 Discussion/Consider Approval Cutten Art & Music Plan 2025-26

4.5 Discussion/Consider Approval ELOP Plan 2025-26/Update

4.6 Discussion/Consider Approval ELOP-Afterschool Sliding Scale Fee Schedule 2025-26

4.7 Acceptance Resignation of Board Member Andy Sundquist Effective May 12, 2025

4.8 Discussion/Consider Process for Filling Cutten School Board Member Vacancy-Provisional
Appointment until Nov., 2026 (BB 9222 & 9223)

4.9 Discussion/Consider Approval to Move the August 11, 2025 Board Meeting to July 28, 2025
and/or August 25 2025

5.0 BOARD MEMBER COMMENTS / COMMUNICATION

6.0 PUBLIC COMMENT ON CLOSED SESSION ITEM

7.0 CLOSED SESSION
7.1  PUBLIC EMPLOYMENT (GC § 54957)

Agency Negotiator: Board President
Title: Classified Employee

7.2 CONFERENCE WITH LABOR NEGOTIATOR (GC § 54957.6)
Agency Negotiator: Becky MacQuarrie
Name of organization representing employees: Humboldt Bay Teachers
Association

8.0 RECONVENE TO OPEN SESSION

9..0 ADJOURNMENT

NOTICE: Any writing, not exempt from public disclosure under Government Code Section 6253.5, 6254, 6254.3,6254.7, 6254.15, §254.16, or 6254.22,
which is distributed to all or a majority of the members of the governing board by any person in connection with a m_atter subject to discussion or
consideration at an open meeting of the board is available for public inspection at Ridgewood School, 2060 Ridgewood Drive, Eureka



Cutten Elementary School District

Instruction BP 6173
EDUCATION FOR HOMELESS CHILDREN

The Governing Board desires to ensure that homeless students have access to the
same free and appropriate public education provided to other students within the
district. The district shall provide homeless students with access to education and other
services necessary for them to meet the same challenging academic standards as other
students.

(cf. 6011 - Academic Standards)

The Superintendent or designee shall identify and remove any barriers to the
identification and enroliment of homeless students and to the retention of homeless
students due to absences or outstanding fees or fines. (42 USC 11432)

(cf. 3250 - Transportation Fees) (cf. 3260 - Fees and Charges)
(cf. 5113.1 - Chronic Absence and Truancy)

When there are at least 15 homeless students in the district or a district school, the
district's local control and accountability plan (LCAP) shall include goals and specific
actions to improve student achievement and other outcomes of homeless students,
(Education Code 52052, 52060)

(cf. 0460 - Local Control and Accountability Plan)

The Superintendent or designee shall designate an appropriate staff person to serve as
a liaison for homeless children and youths. The district liaison shall fulfill the duties
specified in 42 USC 11432 to assist in identifying and supporting homeless students to
succeed in school.

In order to identify district students who are homeless, the Superintendent or designee
may give a housing questionnaire to all parents/guardians during school registration,
make referral forms readily available, include the district liaison's contact information on
the district and school web sites, provide materials in a language easily understood by
families and students, provide school staff with professional development on the
definition and signs of homelessness, and contact appropriate local agencies to
coordinate referrals for homeless children and youth and unaccompanied youth.

(cf. 1113 - District and School Web Sites) (cf. 4131 - Staff Development)
(cf. 4231 - Staff Development) (cf. 4331 - Staff Development)

Information about a homeless student's living situation shall be considered part of a
student's educational record, subject to the Family Educational Rights and Privacy Act
and shall not be deemed to be directory information as defined in 20 USC 1232g. (42
USC 11432)

(cf. 5125 - Student Records)
(cf. 5125.1 - Release of Directory Information)
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Cutten Elementary School District

Legal Reference:
EDUCATION CODE
25568.2 Use of revenue limits to determine average daily attendance of homeless children
39807.5 Payment of transportation costs by parents
48850 Educational rights of homeless and foster youth
48852.5 Notice of educational rights of homeless students
48852.7 Enroliment of homeless students
48915.5 Recommended expulsion, homeless student with disabilities
48918.1 Notice of recommended expulsion

51225.1-51225.3 Graduation requirements
52060-52077 Local control and accountability plan
CODE OF REGULATIONS, TITLE 5

4600-4687 Uniform complaint procedures
UNITED STATES CODE, TITLE 20

1087vv Free Application for Federal Student Aid; definitions
1232g Family Educational Rights and Privacy Act
6311 Title | state plan; state and local educational agency report cards

UNITED STATES CODE, TITLE 42
11431-11435 McKinney-Vento Homeless Assistance Act
12705 Cranston-Gonzalez National Affordable Housing Act; state and local strategies

Management Resources:
CALIFORNIA CHILD WELFARE COUNCIL
Partial Credit Model Policy and Practice Recommendations
CALIFORNIA DEPARTMENT OF EDUCATION
Homeless Education Dispute Resolition Process, January 30, 2007
NATIONAL CENTER FOR HOMELESS EDUCATION PUBLICATIONS
Homeless Liaison Toolkit, 2013
U.S. DEPARTMENT OF EDUCATION GUIDANCE
Dear Colleague Letter, July 27, 2016
Education for Homeless Children and Youths Program, Non-Regulatory Guidance, July 2016
WEB SITES
California Child Welfare Council: hitp://www.chhs.ca.gov/Pages/CAChildWelfare Council.aspx
California Department of Education, Homeless Children and Youth Education:
http://www.cde.ca.gov/sp/hs/cy
National Center for Homeless Education at SERVE: http://www.serve.org/nche National Law
Center on Homelessness and Poverty: http://www.nichp.org
U.S. Department of Education: http.//www.ed.gov/programs/homeless/index.html

Approved: 01-11-21
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CUTTEN ELEMENTARY SCHOOL DISTRICT
Learning Continuity Plan
2025-26

I. INTRODUCTION

The purpose of this Continuity Learning Plan (CLP) is to outline the strategies and
procedures for ensuring educational continuity and compliance with the newly
enacted California law, SB 153. This plan aims to address the legal requirements
while maintaining high standards of teaching and learning for all students.

We recognize that schools are fundamental to child development and well-being and
provide our students with academic instruction, social and emotional skills, safety,
reliable nutrition, occupational therapy, speech therapy, mental health resources,
counseling, opportunities for occupational activity and relational connections.

From time to time, a catastrophic event or circumstance may arise where we change
the way we provide educational services to students. Events may have a significant
impact on our district, the community and our children’s development. Events may
alter the way we provide services and support for our students and families. We have
new protocols, policies, and guidance in place to ensure the safety and health of our
students, staff, and families. In order to provide a sense of normalcy and continue
learning, an Independent Study option using synchronous and asynchronous
instruction has been put in place.

Finally, we will provide our staff and families with a Reopening Plan and multiple
instructional models for accessing learning.

As always, it is our goal to provide a safe and engaging learning experience for all of
our students.

Il. GOALS & OBJECTIVES

Beginning July 1, 2025, this is our instructional continuity plan to establish
communication with students and their families in order to provide instruction to
students when in-person instruction is disrupted due to an emergency. As always, it is
our goal to provide a safe and engaging learning experience for all of our students.




The goal of this plan is to provide ongoing rich and robust standards-based instruction
while maintaining instructional delivery that furthers student academic success, as
well as to advance learning by progressing through the state standards

Objectives include:
1. Ensure compliance with the new California law in all educational practices
and policies.
2. Provide a clear framework for maintaining educational continuity in the event
of disruptions.
3. Support educators, students, and families in adapting to new requirements.
4. Monitor and evaluate the effectiveness of the plan and make necessary
adjustments.Continuity Learning Plan (CLP) is tailored to address the needs of
students, educators, and the school community in compliance with new
regulations.

OPTIONS AVAILABLE
Short term (up to 15 days) and Long term Independent Study opportunities are

available for students whose parents choose not to send their children for in-person
instruction. Teachers have been identified to manage the paperwork and to meet with
the families. During the emergency, if able to do so, teachers will be expected to
prepare remote learning work each week.

lll. COMMUNICATION

Teachers and administrators will establish a common protocol for regular and
consistent communication to parents.

Phase 4: All students return to school with no restrictions.

Phase 3: All students return to school every day with restrictions (i.e., different
room assignments or learning environment, small groups, paired with another
teacher, paired with another grade level or class, spacing, cohorts).

Phase 2: Hybrid Learning, a combination of in-person and remote learning,
with reduced numbers of students on campus, cohorted attendance days, and
a modified schedule.

Phase 1: Full Remote Learning with limited in-person instruction in smali
groups.

In Phase 1 and 2, the district’s primary digital platforms are Google Classroom,
Remind, and Google Meet for remote instruction. We have rigorous expectations and




will implement remote learning standards that include daily live interaction with a
teacher and peers, grade level content, and taking attendance. The district is
committed to removing barriers to student engagement and progress, including
access to connectivity and devices, so that students can fully participate in distance
learning, if needed. Families of students with Individualized Education Plans (IEP) will
work with their child’s classroom teacher and the Special Education Director to identify
the areas of concern and to ensure continuity of instruction.

IV. INSTRUCTION & ATTENDANCE

As the possibility of uncertainty with the identified emergency, so does the possibility
of alternating between virtual learning and in-person classroom activities.

We will provide continuity of instruction by:
1. Maintaining grade-level content and instructional rigor;
2. Focusing on the depth of instruction and pace;
3. Prioritizing English language arts and mathematics content standards and
learning;
4. Maintaining the inclusion of each and every learner;
5. Identifying and addressing gaps in learning and unfinished learning through;
formative assessment, focused instruction, and prioritizing essential standards
for each grade level utilizing our adopted curriculum:;
6. Focusing on commonalities that students share in this time of crisis, not just
on their differences. These principles reflect high-quality instruction and will be
integrated with a social-emotional and mental health response.

Teachers, at each grade level, will identify and focus on the essential standards and
keep the focus on grade-level content and rigor, addressing learning gaps and
unfinished learning within the context of grade-level work. Work will be differentiated
for each student based on the Universal Design for Learning principles.

If a transition between in-person instruction and distance leaming is necessary,
teachers will use multiple platforms including Remind, Google Classroom, Google
Meets, Zoom, phone calls, and individual conferences.

Teachers and support staff will be expected to take daily attendance and reach out to
students that were not in attendance to find out how the school can support their
learning. Attendance will be taken daily by teachers in Aeries, as determined through
engagement.




Teachers will also be expected to teach or provide rigorous video lessons in
mathematics, English Language Arts, and Social Emotional Learning at a minimum of
3-4 hours per day. Students in TK/Kindergarten will receive 180+ minutes, while
students in grades 1-3 will receive 230 minutes, and grades 4-6 will receive 240+
minutes of both synchronous and/or asynchronous instruction each day. Daily
schedules will be provided to parents and students. TK-3rd grades are required to
provide synchronous instruction opportunities daily, and grades 4-6 are required to
provide daily live interaction opportunities and weekly synchronous instruction
opportunities.

Students and teachers will have time to interact and build a community of learners in
both on-campus and remote pathways. Students in remote settings will have
schedules provided that match or exceed the daily minimum across all grade levels.

While we understand this schedule is dependent upon the percentages of remote
learners and the evolving emergency response in our county, the proposed schedules
are a guide for planning purposes. The implementation model provided is subject to
change.

Teachers are deployed based on their strengths to be instructors in either remote or
on-campus pathways. In the event that circumstances change in our community, all
teachers will quickly pivot to remote learning, if needed. All teachers will design
lessons in our Google Classrooms for on-campus learners and/or remote learners.
There is likely to be student movement across models, and we are prepared to make
this as seamless as possible.

Students will attend live sessions for community building, intervention and/or
enrichment. These live lessons will allow peer-to-peer interaction and relationship
connections with teachers. Teachers will set up one-on-one or small group meetings
to support social and emotional learning.

Content for core subject areas will be provided through supplemented instructional
resources.

In grades TK-3, learning packets and live virtual learning will take place via various
platforms. In grades 4-6, content and instruction will be provided by teachers through
Google Classroom/Meets, packets, and other platforms. These teachers are the point
of contact for distance learning.




Office hours will be available for one-on-one conferences during the school day, or
before or after school for parent and student assistance.

Grading will be the same as on-campus learning and outlined in our district handbook
and policy.

Physical Education, art, music, and library services will utilize a combination of Live
sessions via Google Meet, and/or a bank of resources will be provided.

Students will frequently and consistently use Google Classroom. The expectation will
be a full day of instruction via asynchronous learning activities collected through
teacher assigned lessons while engaging with and supporting students through
classroom discussions, online lessons, and the completion of assignments.
Engagement (attendance) will be collected through these methods of lesson delivery
on a daily basis. Students will be expected to access, complete and turn in daily work
to receive credit for the day.

Teachers will arrange regular check-ins with students - either one-on-one, small or
large groups settings. At a minimum, students and teachers will check-in at least once
a day.

IN-PERSON INSTRUCTIONAL OFFERINGS

It is our strong desire to offer classroom-based instruction whenever possible. We will
open school with in-person instruction if provided the go ahead by local officials and
according to law.

The goal of this plan is to provide ongoing rich and robust standards-based instruction
while maintaining instructional delivery that furthers student academic success, as
well as to advance learning by progressing through the state standards.

We may offer an in-person hybrid school based on the emergency.

Short term/Long term Independent Study opportunities are available for students
whose parents choose not to send their children for in-person instruction. Teachers
have been identified to manage the paperwork and to meet with the families.
Teachers are expected to prepare remote learning work each week. If our school is
required to close due to exceeding the percentage of affected staff/schools in the
district or an infected staff member or student, we will immediately migrate to a remote
learning model for all students.

Students in grades K-6 will be in self-contained classrooms with a teacher. Social
distancing to decrease student congregation in hallways, and staggered recess/lunch




schedules will be implemented to reduce congregating of students.

The bell schedule could accommodate multiple recesses, lunch periods, and multiple
meal distribution points, along with time for students to engage in recess before
entering classrooms.

REMOTE LEARNING & COHERENCE IN INSTRUCTION

When we transition to remote learning, parents supervise students using the
Independent Study resources and meet with their child’s teacher at a minimum of
every 5 days. If necessary, parents will pick up new work, turn in completed work and
discuss the child's progress. As the emergency situation or event changes in our
community, we could adjust our staff according to student needs.

Instructional materials and activities in both options will be the same content as
provided in the classroom. When students return from remote settings, they will be
able to adapt quickly to the classroom instruction provided all the necessary
guidelines have been followed and met at the home during the home learning
process.

During a crisis or event beyond the district's control, all district students will be
provided a computer device to carry to and from school daily, and to easily transition
to remote learning if the need arises.

LESSON PREPARATIONS

While students are online, teachers can assist students in a sequence. of lessons.
This will allow for increased personalized learning for students, enabling them to
progress at their own pace and receive more targeted interventions. Thoughtful
consideration and review of the features of the Google Classroom and audio/video
lessons enable students in remote settings to be successful by participating in online
learning, completing activities independently, or engaging in classroom projects and
participation.

Teachers will work with horizontal and vertical teams to adapt lessons and
assignments from adopted materials. Lessons will be posted in Google Classroom for
grades 4-6 and learning packets will be provided in grades TK-3 with some virtual
interaction. To support our students who are served in their special programs,
teachers will participate in weekly Collaboration Meetings to discuss students'
progress. Teachers will adapt lessons and resources to support our students and
those materials will be included in our Google Classroom. Pre-recorded instructional




videos may be uploaded into the Google Classroom. Live teacher assistance will take
place through various platforms during school hours on school days, after school,
and/or evening homework tutoring assistance. Completion of assignments will be
expected daily for attendance. Grades will be taken in accordance with the
on-campus grading system. Less is more is our guideline for prioritizing content that is
foundational to future learning, engaging and relevant to students, and can be
assessed meaningfully.

V. PROFESSIONAL DEVELOPMENT

The district will provide training for educators on instructional adjustments within the
first week of the emergency. The format may include: workshops, webinars, and
resource materials.

ONGOING LEARNING

Collaboration time is conducted every week for staff to connect with their peers and to
build staff capacity in delivering on-campus and remote instruction. The district will
provide continuous learning for staff to continue to be proficient in the implementation
of home learning. Teachers will work together to teach one another tips and tricks for
distance learning. We will continue to use grade level and vertical teams to provide
identified professional development.

Job embedded support for teachers will include teacher observations, professional
learning communities, mentoring, coaching, examining student work, modeling, and a
focus on analyzing high-impact instructional strategies.

VI. CURRICULUM & INSTRUCTIONAL DESIGN

Staff will implement standards-based, state-adopted instructional materials locally
adopted by the district. These resources will work to ensure vertical alignment is
maintained and teachers are adhering to the standards. Student’s understanding of
the content will be monitored in accordance with the campus assessment calendars to
check for mastery of the standards. Teachers will reinforce any concepts that are
below proficiency standards. Feedback to students and parents will follow to allow for
parent, student, and teacher to be engaged in the learning process this school year.




Teachers will modify the curriculum and instructional materials to address individual
student needs. Teachers will develop and distribute updated lesson plans and
teaching resources to students and/or parents.

Teachers, support services staff, and administration will ensure students have access
to necessary resources and support services. Resources may include: tutoring,
counseling, and special education services.

LESSON PREPARATIONS

While students are online, teachers can assist students in a sequence of lessons.
This will allow for increased personalized learning for students, enabling them to
progress at their own pace and receive more targeted interventions. Thoughtful
consideration and review of the features of the Google Classroom and audio/video
lessons enable students in remote settings to be successful by participating in online
learning, completing activities independently, or engaging in classroom projects and
participation.

Teachers will work with horizontal and vertical teams to adapt lessons and
assignments from adopted materials. Lessons will be posted in Google Classroom for
grades 4-6 . To support our students who are served in their special programs,
teachers will participate in weekly Collaboration Meetings to discuss students'
progress. Teachers will adapt lessons and resources to support our students and
those materials will be included in our Google Classroom. Pre-recorded instructional
videos may be uploaded into the Google Classroom. Live teacher assistance will take
place through various platforms during school hours on school days, after school,
and/or evening homework tutoring assistance. Completion of assignments will be
expected daily for attendance. Grades will be taken in accordance with the
on-campus grading system. Less is more is our guideline for prioritizing content that is
foundational to future learning, engaging and relevant to students, and can be
assessed meaningfully.

VIl. STUDENT SUPPORT & RESOURCES

The school district will work with educational partners to identify a remote educational
delivery approach that accommodates, as much as practicable, the unique situations
of each child. It is possible that our most vulnerable students will face multiple
challenges. During this time, we will seek to maintain meaningful relationships and
connections through personal contact with on-campus meetings, one-on-one virtual
meetings or phone calls to ensure student success.

Assignments will be differentiated and adaptations will be provided as needed for
individual students with disabilities, Foster Youth, Homeless Youth and English
Learners. Technology devices will be provided to all students so that they can




participate equitably in remote learning while at home. Instructional materials and
lessons, provided by the teacher, for on-campus learning will be uploaded in Google
Classroom or provided in a learning packet.

English learner students will continue to receive integrated and designated English
language development using the ELD strategies embedded within the District adopted
curriculum. When necessary, Tier 2 support may be provided for an additional
minimum of 20 minutes, 4 days a week, either in-person or virtually. The English
Learner coordinator is available to assist families with translation and other supports
needed for their child to be successful in school.

Special education services will be provided in accordance with each student’s IEP.
RSP services will support students' progress in their general ed class. Special Day
Class students will be able to attend in-person instruction to the greatest extent
possible to ensure access to required services. Other service providers may deliver
services in-person or virtually. For students with disabilities, special education
teachers will work with general education teachers, students, and families to minimize
barriers the student may experience in a remote setting. The IEP will include a
description of the means by which the IEP will be provided under emergency
conditions, as specified, in which instructions or services, or both, cannot be provided
to the pupil either at the school or in person for more than 10 school days, as
specified. Our goal is to create multiple means of engagement through IEPs and 504
plans. Additionally, we plan to generate student interest and motivation for learning,
represent the information and content differently by providing leveled and
personalized learning, and provide more affirmative and corrective feedback.
Interventions for our most at-risk students-At the elementary school students will
receive PE and Intervention between 2 and 4 days per week depending on the
teacher rotations and grade levels. Support staff will also be assigned to students that
need additional support. After school tutoring will be provided to struggling students
that have experienced learning loss.

A Foster Youth/Homeless Youth liaison will work with each of our foster youth or
homeless youth to provide the necessary support needed to succeed both inside and
outside of school. The Liaison will work to connect the foster youth families to outside
resources when necessary.

Foster youth, homeless students, and special education students may attend more
in-person instruction, as needed, during at-home learning days.

Home visits, phone calls, emails and virtual meetings will take place by our
homeless/foster youth liaison and/or counselor/administrator when students are not
engaging with school.

Our most at-risk students will be assigned a staff member that will provide regular
weekly check-ins to ensure students are receiving the necessary support to be




successful. Teachers, administrators, special education teachers, counselors, and
support staff will work collaboratively to ensure all students have contact with the

school.

COMMUNICATION
Teachers and administrators will establish a common protocol for regular and
consistent communication to parents with pupils with unique needs.

ASSESSMENTS

1. Individual Education Plans (IEPs) will be adhered to in all testing environments.

2. Teachers, support staff and/or school testing coordinators will be trained on
how to deliver online assessments.

3. Teacher instructional authentic assessments will be delivered online through a
variety of modalities including teacher-created questions or performance tasks
placed in the Google Classroom.

4. All assessments will guide instruction.

DATA COLLECTION

Teachers will assess students at the start of the school year. Using the assessment
data, personalized learning pathways will be developed. We will use formative
assessments to gauge student progress and to adapt curriculum to support student
learning. For content areas and grade levels, our district will leverage curriculum
based assessments. Quick checks (exit tickets, short quizzes) will also be
implemented to track progress and level of mastery of understanding. Formative
assessments will be administered and appropriately-paced to correspond with our
scope and sequence.

VIll. TECHNOLOGY & INFRASTRUCTURE

During a crisis or event beyond the district's control, all district students will be
provided a computer device to carry to and from school daily, and to easily transition
to remote learning if the need arises.

All district students will be provided a device to carry to and from school daily, and to
easily transition to remote learning if the need arises.

Parents and students will sign a user-agreement at the beginning of the school year.
Chromebooks (grades TK-6) will be assigned to each student. A check-out process is
in place the first week of school in case we are required to shut down on a moment's
notice. Our parking lot/WIFI access points will be open 24/7 for parents and families to
be able to access the internet.
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The district will also work with a local internet provider to secure free or reduced rates
for internet access and to eliminate barriers for our most at-risk families. Upon
request, parents that have no wifi at home will be provided with wifi hotspots so that
their students can access their school work.

Students in grades TK-2 may be distributed paper packets on a weekly basis.

Teachers will teach students how to use the various remote learning platforms and
distance learning expectations within the first few weeks of school so that students
and staff may switch to distance learning in a moment's notice.

Getting Connected

Teachers may survey families to determine more individualized information regarding
the deployment of devices and available internet access at home. Teachers will also
assist parents in understanding Chromebooks, Google Classroom, attendance
expectations, learning expectations and tips/tricks for teaching and monitoring student
work at home. This will take place in a virtual meeting format within the first week of
the emergency. Teachers will direct parents on how to access tech support for parents
needing extra support.

In the first two weeks of school, teachers will teach students how to connect to and
navigate Google Classroom and provide the expectations for taking care of the
technology and expectations for remote learning, including grading and attendance.

The district is committed to removing barriers to student engagement and progress,
including access to connectivity and devices, so that students can fully participate in
distance learning, if needed.

There is an expectation that students and their families will ensure the computer
device and/or hotspot issued by the district is kept in good condition.

Computer Care Tips
Here are a few tips to help keep your computer in good working order:

e Move computers with care. Even a short fall can damage the hard drive and
result in the complete loss of your data!

e Do not use Windex, alcohol, or ammonia to clean LCD screens. Microfiber or
very soft cloths are the best options for cleaning LCD screens.

e Avoid extreme heat or cold. Computers operate best in the same temperatures
that you do. Never leave your laptop outside or in a car for extended periods.

e Avoid getting the computer wet. Never power on a wet machine! If the machine
does become wet carefully unplug the power from the wall and contact the
Service Desk immediately!
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e Keep the computer away from strong magnets or equipment that generates
magnetic fields. In extreme situations this can cause data loss.

e Do not block or push anything into the air vents. This will cause the machine to
overheat.

e Do not leave your laptop or case unattended. Laptops are easy to spot and
prime targets for theft!

e \When traveling, do not check your laptop with your luggage, always carry it
with you.

e Take special care when plugging and unplugging the computer. Please do not
yank the cord to unplug.

e Backup your data frequently and store the backups in a safe place.

Reach out to our Instructional Technology Department for computer support and to
troubleshoot any issues.

IX. FEEDBACK

The school will collect feedback from students, parents, and staff on the effectiveness
of the CLP. This may be done through surveys, one-on-one conversations, staff
meetings, parent meetings, student meetings, focus groups, and feedback forms.

X. EVALUATION & ADJUSTMENTS

Administration will analyze feedback and performance data to assess the plan’s
effectiveness and make adjustments as needed annually.

Xl. EMERGENCY PROCEDURES

Administration in collaboration with the staff and school board will develop and
communicate emergency procedures to ensure learning continuity in case of
unforeseen disruptions. Administration will create and distribute an emergency
contact list, contingency plans, and remote learning protocols based on the length of

the emergency.

XIl. CONCLUSION

This Continuity Learning Plan ensures that our school complies with the new
California law while providing a stable and effective learning environment for all
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students. Through diligent implementation and ongoing evaluation, we aim to support
educational excellence and adaptability in our school community.

Xlil. CONTACT INFORMATION

For questions or more information about this plan, please don’t hesitate to contact the
site principal or superintendent directly
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Workplace Violence Prevention Plan : Preface

According to the US Department of Labor, approximately two million people throughout the
country are victims of non-fatal violence at the workplace each year. Officials at the Department of
Justice have found violence to be a leading cause of fatal injuries at work with about 1,000 workplace
homicides each year. Violence against employees occurs in a variety of circumstances and situations
including robberies and other crimes, actions by frustrated ox dissatisfied clients and customers, acts
perpetrated by disgruntled co-workers or former co-workers, and domestic incidents that spill over
into the workplace.

SB 553 is the foundation of the Workplace Violence Prevention Plan (WVPP) template. Part of this
new law includes directing Cal/OSHA with creating a set of standards/regulations that California
employers will be required to follow upon formal adoption & implementation, which is supposed to
happen no later than December 31, 2026. In the meantime, employers still need to follow the
requirements of SB 553, which are outlined in this template.

As with many workplace safety plans, the intent is for the procedures and processes outlined in the
plan to be specific to the violence related hazards in your workplace and your employees /
occupations. Therefore, true compliance with SB 553 is mostly achieved by the processes and
exercises that you actively take to identify, evaluate, and create procedures to addtress workplace
violence. This template is intended to help you capture all the elements outlined in SB 553 and
provides a framework for you to document your efforts. It will require customization to be specific
to your workplace and employee occupations.
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PURPOSE AND AUTHORITY

California SB 553 requires California employers to establish, implement, and maintain at all times in
all work areas an effective Workplace Violence Protection Plan (WVPP).

The WVPP, a component of the Injury and Illness Prevention Program, is intended to establish a
framework for protecting employees from workplace violence. This plan includes the following

components:

1. Names or job titles of the persons responsible for implementing the plan. If there are
multiple persons responsible for the plan, their roles shall be cleatly described.

2. REffective procedures to obtain the active involvement of employees and authorized
employee representatives in developing and implementing the plan.

3. Methods that will be used to coordinate implementation of the plan with other employers,
when applicable, to ensure that those employers and employees understand their respective
roles, as provided in the plan.

4. Effective procedures for the employer to accept and respond to reports of workplace
violence, and to prohibit retaliation against an employee who makes such a report.

5. Effective procedures to ensure that supervisory and nonsupervisory employees comply with
the plan

6. Effective procedures to communicate with employees regarding workplace violence matters,
including, but not limited to, both of the following:

a. How an employee can report a violent incident, threat, or other workplace violence
concern to the employer or law enforcement without fear of reprisal.
b.  How employee concerns will be investigated.

7. Effective procedures to respond to actual or potential workplace violence emergencies,
including, but not limited to, all of the following:

a. Effective means to alert employees of the presence, location, and nature of
workplace violence emergencies.

b.  Evacuation or sheltering plans that are approptiate and feasible for the worksite.

c. How to obtain help from staff assigned to respond to workplace violence
emergencies, if any, secutity personnel, if any, and law enforcement.

8. Procedures to develop and provide employee training

9. Procedures to identify and evaluate workplace violence hazards, including, but not limited to,
scheduled periodic inspections to identify unsafe conditions and work practices and
employee reports and concerns. Inspections shall be conducted:

a.  When the plan is first established
b. After each workplace violence incident
c. Whenever the employer is made awate of a new or previously unrecognized hazard.
10. Procedures to correct workplace violence hazards identified above, in a timely manner
consistent with the IIPP, including;
a. Procedures for post incident response and investigation.
b. Procedures to review the effectiveness of the plan and revise the plan, including:
1. Procedures to obtain the active involvement of employees and authorized
employee representatives in reviewing the plan.
11. Maintain a written log recording incidents of workplace violence



1. PERSON(S) RESPONSIBLE FOR IMPLEMENTING THE WVPP

The ultimate responsibility for overseeing the development, implementation, and maintenance of the
WVPP, rests with the Superintendent, Cutten Elementaty School District; with support from the
Principal, Cutten School; and the Principal, Ridgewood.



2. PROCEDURES FOR INVOLVING EMPLOYEES IN THE DEVELOPMENT AND
IMPLEMENTATION OF THE WVPP

Involving employees in the development and implementation of our WVPP is a critical component
to the program's overall effectiveness. We welcome and encourage employees to participate in both
the initial development and implementation as well as the ongoing/annual refresher of this plan. We
will utilize the following procedures to involve employees in the development and implementation
of this plan: We will meet and confer with the Leadership Team and the School Site Council to
involve employees/community in the development and implementation process.



3. WVPP IMPLEMENTATION & COORDINATION

In an effort to ensure that all employees understand their respective roles in this plan, that they
understand all aspects of this plan, and they understand how to report incidents of workplace
violence, we will take the following steps:
1. Provide employee training and verify comprehension (i.e., quizzes/tests).
2. Post and share meeting agendas and minutes from committees or teams involved in the
development of this plan as outlined in Section 2 above.
3. Generating emails, newsletters, memos, or other means of communication (staff meetings)
providing updates to all employees at vatious stages throughout the development and
implementation of this plan, including timelines and next steps.



4. PROCEDURES TO ACCEPT & RESPOND TO REPORTS OF WORKPLACE VIOLENCE

Employees should repost wotkplace violence to the Principal at their site and/ot the Superintendent
and/or call 9-1-1 if the threat/act of violence is imminent and serious. The Superintendent will
adhere to the following process for accepting and responding to reports of workplace violence:

1. Determine any steps that need to be taken to protect the reporting employee, or any other
employee, against an immediate threat of violence.

2. Investgate the report to gather all relevant information (interview employees, visit the

location, document evidence, ask follow-up questions).

Evaluate the findings to identify the root cause.

Define corrective actions/steps to be taken to address each cause.

Coordinate with the necessary departments/staff to implement the cortective actions.

Communicate the findings and corrective actions back to the reporting employee.

Monitor the effectiveness of the corrective actions.

Document the incident and all correlating information in the “Violent Incident Log” for

recordkeeping and reporting purposes.

N AW

All employees are encouraged to report any concerns or incidents related to workplace violence, and
that they can do so without fear of reprisal.



5. PROCEDURES TO ENSURE EMPLOYEES COMPLY WITH THE WVPP

While the Superintendent/Principals are responsible for overseeing the development,
implementation, and maintenance of the WVPP, all employees ate responsible for adhering to their
roles, responsibilities and training provided under this plan. Supervisors and managers will use the
following procedures to ensute employees comply with the WVPP:

e Ensuring employees take/attend the training(s) and refresher training(s) assigned to them.

e Monitor employee adherence to topics and concepts covered in the training they received.

e Tollow our established disciplinary action process if an employee or supervisor does not

follow elements of this plan.

Disciplinary Action

We will actively enforce all aspects of the WVPP. An employee that fails to adhere to the procedures
and practices of this plan may be disciplined in the following manner:
1. Retraining
2. Warning
3. Warning with reprimand placed in personnel file
4. Suspension from work with no compensation and record added to personnel file
5. Discontinue employment with record added to personnel file
Refer to Cutten School Board Policies
Whenever an employee is disciplined, the Principal/Superintendent shall document the action taken.



6. EMPLOYEE COMMUNICATION

Employees should report any and all workplace violence related incidents, threats and concerns to
their site Principal and/or Superintendent. or by contacting emergency setvices directly by calling
9-1-1 if the threat/act of violence is imminent and serious.

Superintendent: Becky MacQuartie. 707-382-1132

Cutten Principal: Darcie Rutter, 707-382-6270

Ridgewood Principal: Annette Sligh, 707-382-6538

When making a report of workplace violence, please include the following information (please note,
workplace violence does not include lawful acts of self-defense or defense of others):
1. Date
2. Time
3. Location
4. Type of workplace violence:
a. Type 1 = Committed by a person who has no legitimate purpose at the worksite
b.  Type 2 = Committed by a person who does have a legitimate purpose at the worksite
(customer, client, patient, student, inmate, ot visitor).
c. Type 3 = Committed by a present or former employee, supervisot, or manager.
d. Type 4 = Committed by a person who does not work at the workplace, but has or is known
to have had a relationship with an employee
5. Circumstances at the time of the incident, including but not limited to the following;
a. Was the employee completing usual job duties?
Was the area poorly lit?
Was the wotk being “rushed”?
Was the employee working during a low staffing level?
Was the employee isolated /alone?
Was the employee able to get help/assistance?
Was the employee working in a community setting?
Was the employee working in an unfamiliar/new location?
i.  Other: please explain
6. Classification of where the incident occurred:

Twome oo o

a. At the workplace, indoors (please include building name and/or room number)
b. At the workplace, outdoors (please specify)
c. Other area (please explain)
7. Type of incident (including but not limited to):
a. Physical attack - no weapon/object
b.  Physical attack — with a weapon/object
¢.  Threat of physical force or threat of use of a weapon/object
d.  Sexual assault/threat (including rape, attempted rape, physical display, or unwanted
verbal/physical sexual contact)
e.  Other (please specify):

10



Employer’s Evaluation & Response

When responding to a report of workplace violence, the Supetintendent, Cutten Elementary School
District; or the Principal, Cutten School; or the Principal, Ridgewood.as outlined above, will adhere
to the following process:

e A

Determine any steps that need to be taken to protect the reporting employee, or any other
employee, against an immediate threat of violence.
Investigate the report to gather all relevant information (interview employees, visit the
location, document evidence, ask follow-up questions), including capturing the following
information:
a. Consequences of the incident (including but not limited to):
i. Was security or law enforcement contacted?
1. If so, what was their response (please explain):
ii. Actions taken to protect employees from a continuing threat or any other
hazards resulting from the incident (please explain)
b. Information about the person completing the employer’s response/ log:

i. Name
i, Tide
ii. Date

Evaluate the findings to identify the root cause.

Define corrective actions/steps to be taken to address each cause.

Coordinate with the necessary depattments/staff to implement the cosrective actions.
Communicate your findings and cotrective actions back to the reporting employee.

Monitor the effectiveness of the corrective actions.

Document the incident and all correlating information in the “Violent Incident Log” for
recordkeeping and reporting purposes.

Please use the form below:

11



WORKPLACE VIOLENCE REPORTING FORM

THIS FORM IS TO BE USED BY EMPLOYEES THAT HAVE IDENTIFIED AN INCIDENT, THREAT OR
CONCERN RELATED TO WORKPLACE VIOLENCE. THIS FORM BRINGS THE ISSUE TO THE
ATTENTION OF THE MANAGEMENT.

IT IS ILLEGAL FOR THE EMPLOYER TO TAKE ACTION AGAINST AN EMPLOYEE FOR MAKING SUCH
A REPORT. THE EMPLOYER MUST INVESTIGATE THE REPORT AND EXPLAIN TO EMPLOYEES THE

ACTION TAKEN AND ANY SUBSEQUENT ACTIONS, AS NECESSARY.

To be completed by the individual investigating the incident. Return completed form within 2 days following
incident to Site Principal and/or Superintendent Attach witness statements to this form.

Report submitted by:

Date:

General Description:

Phone:

Date of Incident:

Time:

Address/Location of Incident:

Individuals involved in the incident (use additional sheet(s) if necessary)

Name:

Name:

[J Victim or [J Assailant

[0 Victim or OO Assailant

Job Title: Job Title:
Department: Department:
Phone: Phone:

Immediate Supervisor:

Immediate Supervisor:

Classification of Incident (Select One)

« Typel

Committed by a person
wlo has no legitimate
purpose at the worksite,

* Type2

Committed by a person
who does have a
legitimate purpose at the
worksite

« Type3

Committed by a present
or former employee,
Supervisor, or manager.

* Type4d

Committed by a person
who does not work at the
workplace, but has or is
known to have had a
relationship with an
employee.

12




Classification of Incident Location (Select One)

+ At Workplace, Indoors - At Workplace, »  Other Area (Please
(Please Include Bldg. Outdoors (Please Explain)
Name/Room No.) Specify)

Type of Incident

[J Physical Attack — no weapon/object

[ Physical Attack — with weaporn/object

O Threat of physical force and/or threat of use of a weapon/object

O Physical Assault - Hitting, fighting, pushing, or shoving

O Sexual assault/threat (incl. rape, attempted rape, physical display, or unwanted verbal/physical sexual contact)

O Other (specify)

How was the incident communicated? (Check one or more)

O Communicated directly to victim O Verbal 0 Mail O Note 0 Email

[0 Communicated to another person O Verbal 0 Mail 0 Note [0 Email

O Other (specify)
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Initial Response or Follow up Activity: (Check all that apply)

[J Situation defused

O Occupational Medicine notified

O Security called

O Law Enforcement notified

If Yes, Name of Agency and Report Number:

O First Aid Received?

O Employee Assistance Program Resources
Provided?

O Other (specify)

14




Describe Incident in Detail

Include what happened, where, who was involved, what you heard, saw, etc. Also include the circumstances at
time of incident (i.e.: was the employee completing usual job duties, was the area poorly lit, was the work being
rushed, was the employee working during a low staffing level, was the employee isolated/alone, was the
employee able to get help/assistance, was the employee working in a community setting, was the employee
working in an unfamiliar/new location, other — please explain).

List Names of Other Witnesses

Signature Date

Person Receiving Witness Statement Date

Upon completion of investigation, attach a findings/follow-up document to this form.
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7. EMPLOYEE TRAINING

We will provide employees with initial training when the plan is first established, and annually

thereafter, on all of the following:

CEN

Our WVPP plan, how to obtain a copy of the plan at no cost, and how to participate in
development and implementation of the plan.

The definitions and requirements of SB 553.

How to report workplace violence incidents or concerns to us and/or law enforcement,
without fear of reprisal.

Workplace violence hazards specific to employees’ jobs, the corrective measures we have
implemented, how to seek assistance to prevent or respond to violence, and strategies to
avoid physical harm.

The required violent incident log and how to obtain copies of records.

An opportunity for interactive questions and answers with a person knowledgeable about the
employer’s plan.

Additional training shall be provided when a new or previously unrecognized workplace violence
hazard has been identified and when changes are made to the plan. The additional training may
be limited to addressing the new workplace violence hazard or changes to the plan.
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8. RECORDKEEPING

Records of workplace violence hazard identification, evaluation, and correction will be created and
maintained for a minimum of five years.

Training records will be created and maintained for a minimum of one year and include training
dates, contents or a summary of the training sessions, names and qualifications of petsons
conducting the training, and names and job ttles of all persons attending the training sessions.

Violent incident logs will be maintained for a minimum of five years.

Records of workplace violence incident investigations will be maintained for a minimum of five
years, These records shall not contain “medical information,” as defined in subdivision (j) of Section
56.05 of the Civil Code.

All recotds required above will be made available to employees and their representatives, upon
request and without cost, for examination and copying within 15 calendar days of a request.

The Superintendent will be responsible for ensuring that all relevant records are completed,
maintained, and made available upon request as required by this program and/or Cal/OSHA. A
safe and healthy workplace is the goal of everyone at Cutten Elementary School District , with
responsibility shared by management and staff alike.

GENERAL SAFETY TRAINING RECORD LOG
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SUBJECT COVERED

LOCATION OF TRAINING:

DATE OF TRAINING: NAME & QUALIFICATIONS OF TRAINER
(Years of related experience, designations, certifications, etc.)

EMPLOYEES NAME/TITLE/DEPARTMENT (prin t) SIGNATURE

Board Approved 6/25/2024
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Expanded Learning Opportunities Program Plan Guide

EXPANDED LEARNING OPPORTUNITIES PROGRAM
PLAN GUIDE

Prepared by: Expanded Learning Division
California Department of Education 1430 N Street, Suite 3400

Sacramento, CA 95814-5901
916-319-0923

This Program Plan Template Guide is required by California Education Code (EC) Section 46120(b)(2)

Expanded Learning Opportunities Program Plan Guide for Cutten Elementary School District
Page 1 of 22



Name of Local Educational Agency and Expanded Learning Opportunities Program Site(s)

Name of Local Educational Agency or Equivalent: Cutten Elementary School District

Contact Name:  ecky MacQuarrie _ _ ]

Contact Email: ' pmacquarrie@cuttensd.org

Contact Title: Superintendent

Contact Phone:  7097.441-3900

Instructions: Please list the school sites that your LEA selected to operate the Expanded Learning Opportunities Program
(ELO-P). Add additional rows as needed.

1. Cutten School

2. Ridgewood School

Governing Board Approval Date:

Review/Revision Date:

Review/Revision Date:

Purpose

This template will aid LEAs in the development of a program plan as required by EC Section 46120(b)(2). In this program
plan, LEAs will describe program activities that support the whole child and students’ Social and Emotional Learning
(SEL) and development.

Definitions

“Expanded learning”:

Expanded Learning refers to before school, after school, summer, or intersession learning programs that focus on
developing the academic, social, emotional, and physical needs and interests of pupils through hands-on, engaging
learning experiences. It is the intent of the Legislature that expanded learning programs are pupil-centered, results driven,
include community partners, and complement, but do not replicate, learning activities in the regular school day and school
year. (See [EC Section 8482.1(a).])

“Expanded Learning Opportunities”:

Expanded Learning Opportunities has the same meaning as “expanded learning” as defined in EC Section 8482.1.
“Expanded learning opportunities” does not mean an extension of instructional time, but rather, opportunities to engage
pupils in enrichment, play, nutrition, and other developmentally appropriate activities. (See [EC Section 46120(g){1)]).

Expanded Learning is currently funded through After School Education and Safety (ASES), 21st Century Community
Learning Center (CCLC), and ELO-P.

Educational Element:
An educational enrichment element may include, but need not be limited to, fine arts, career technical education,
recreation, physical fitness, and prevention activities. Activities may also include hiring literacy coaches, high-dosage

Expanded Learning Opportunities Program Plan Guide for Cutten Elementary School District
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tutors, school counselors, and instructional day teachers and aides to assist pupils as part of the local educational agency’s
program enrichment activities. (See [EC Section 46120(d)(3)])

Enrichment Element:

These opportunities may include arts, career technical education, recreation, technology, and more. The United States
government has provided examples of tools and resources that can support positive youth development. Those tools and
resources can be found at https://youth.gov/youth-topics/positive-youth-development.

Off-Site Locations:
Off-Site or Non-LEA Sites include a physical location other than a school campus or other facility associated and operated
by the LEA.

Plan Instructions

Development/Review of the Plan Collaborating with Partners

LEAs are encouraged to work collaboratively with partners and staff to develop and review the program plan. The LEA is
responsible for the plan and the oversight of any community partners or subcontractors. The LEA should include partners
in the development and review of the plan.

Quality Programs

The Expanded Learning Division adopted the Quality Standards for Expanded Learning in California and introduced
requirements for Continuous Quality Improvement (CQl) to help programs reflect on program goals, program content,
and outcome measures. Additionally, to be intentional about program management practices and activities delivered to
students, LEAs should download and reference the Quality Standards to provide ongoing improvements to the program.
You can find information about the Quality Standards on the California Department of Education Quality Standards and
CQl web page at https://www.cde.ca.gov/Is/ex/qualstandcgi.asp

Completing the Program Plan

To create the program plan, provide a narrative description in response to all of the prompts listed under each Quality
Standard (Program Goal) and General Question below. The LEA may customize and include additional prompts, such as
describing SEL activities or refining the plan.

In addition to the narrative response, include tables, charts, or other visual representations that contribute to the
understanding of the ELO-P. As needed, include attachments as addenda to further illustrate and respond to the prompts.

Due Date, Approval, and Posting of the Plan Program Plan Due Dates

All LEAs currently operating an ELO-P should have a Program Pian in place. See below for requirements for revising. It is
the CDE's guidance that LEAs who receive ELO-P Funding for the first time must adopt a program plan within six months
of the first apportionment of funding. The CDE may issue guidance on the development of a program plan (See [EC Section
46120(b)(C)(2)1).

Approving and Posting Program Plans
It is the CDE’s guidance that this Program Plan needs to be approved by the LEA’s Governing Board in a public meeting
and publicly posted on the LEA’s website within 30 days of approval.

Revisions/Changes

Reviewing and Revising Program Plans

The LEA is responsible for creating, reviewing, and updating the program plan every three years in accordance with EC
Section 8482.3(g)(1). The program plan template guide is considered a living document that is periodically reviewed and
adjusted to reflect the needs of the community, updates to the law, and to provide continuous improvement in the

development of an effective ELO-P.

Expanded Learning Opportunities Program Plan Guide for Cutten Elementary School District
Page 3 of 22



It is recommended that the plan be reviewed annually. If there are substantive changes to any aspect of this plan it should
be updated sooner than the three year timeline.
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Page 4 of 22



1—Safe and Supportive Environment

Physical Safety
Describe how the program will provide opportunities for students to experience a safe and supportive environment.
Include if the program will be offered on the school site or off campus. If not onsite, describe where in the community it
will be and how students will be supported to get there. Additionally, describe the elements such as staff training,
incident reporting, and maintenance of health records.

'Our ELO-P program is structured to provide a safe and supportive environment for our students that meets their

' developmental, physical, and social-emotional needs. Our program will incorporate elements such as adequate space
indoors and outdoors for program services. Indoor areas used for the program will have adequate heat and light,

| room for storing belongings, and be equipped with materials to enhance learning opportunities. Recreational
equipment will be plentiful and in good working order. All program staff will be trained in safety protocols and
Positive Behavior Interventions and Support practices.

Since our afterschool program is located on both the Ridgewood and Cutten campus', we consider the afterschool
program an extension of our school day and structure it as such. Offering the program on-site minimizes
transportation barriers that could otherwise impact students who would not be able to participate. To enhance
student learning we may offer enrichment field trips for students; outside specialists to offer added instruction within
the program such as art lessons; and an additional staff member to provide tutoring.

Staff will complete mandated reporter, sexual harassment, and homeless/foster youth training to ensure that all
safety or other incidents are documented and communicated to appropriate supervisory and/or school staff, and
families. The program will clearly document and communicate all incidents that impact safety through written reports |
and email and telephone records. Our program will maintain an easily accessible and up-to-date record of all students
| participating in the program with current emergency contacts for program activities and field trips. It will align to the
'school safety procedures already in place, including for emergency and safety drills. Program staff will work with
'school staff to conduct required safety drills each year.

During the program, all staff will be expected to always maintain line of sight of all students. Students will be

monitored by program staff when they need to leave program location for reasons such as, but not limited to,

restroom breaks, or parent pick-up. Staff will have two-way radios to ensure prompt communication as part of
| emergency and safety procedures.

Emotionally Safe & Supportive

Describe how the program provides an emotionally safe and supportive environment for students. This may include how
the program incorporates social emotional learning.

The program provides an emotionally safe and supportive environment by implementing Positive Behavior
 Intervention Supports (PBIS), offering staff training in restorative practices and social-emotional learning, and
fostering strong student-staff relationships. These strategies promote positive behavior, teach emotional regulation
and conflict resolution, and ensure students feel heard, respected, and connected within the school community.
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2—Active and Engaged Learning

Explain how the program will provide opportunities for students to experience active and engaged learning that either
supports or supplements, but does not duplicate, the instructional day.

'The proposed activities will promote positive youth development through a focus on academic skill-building,
social/emotional learning, recreational play experiences, using individual and group work to foster positive social
development and seek to create a community of responsible citizens.

The proposed activities focus on English Language Arts, Math, STEM, Youth Development, and Arts & Enrichment with |
the goal of closing the opportunity gap that too often exists between the low-income students we serve and their

higher-income peers.

We seek to create opportunities for students to receive support with their core content from the previous school |
year. We will be leveraging the highest priority content and re-engaging students in meaningful, non-routine ways to
support mastery and preparedness for the upcoming school year. Input from school staff and administrators ensure i
alignment with the regular school year to best enhance students’ academic achievement and positive youth
development over the summer.

To promote student engagement and retention, we will incorporate student input in the planning of educational
literacy and enrichment activities with intention towards Social and Emotional Learning (SEL) as students engage in

the SEL competencies: self-awareness, social awareness, relationship skills, responsible decision making and self- |
management. By promoting youth voice in program design and active learning activities, we ensure that activities

align with student interests to bolster engagement and promote student buy-in into activities.

The program will offer academic, enrichment, and recreational activities along with a nutritious meal/snack. We strive
to create a program that reflects and aligns with the needs and wishes of our school community.

Possible Academic Enrichment activities based on student need include:

- Homework Assistance :
- Academic Tutoring - Math and ELA

- Intervention Support (ELA & Math) .
- Mathematics Enrichment |
- Zoo Experience

- Visual and Performing Arts: (i.e.: drawing, theater, music) |
- Service Learning |
- Cooking

- Team Sports

- Hiking

3—Skill Building

Detail how the program will provide opportunities for students to experience skill building.

In our program, we will offer academic enrichment including the arts, physical fitness, and social/emotional learning
opportunities to foster academic achievement, health, and community engagement. Academic tutoring is provided
for each student based on their needs and supports achievement in English Language Arts and Mathematics. The
program provides small group and individual tutoring. |

| Enrichment services will be driven by the needs and interests of students and their overall academic success.
Activities are aligned with Common Core Standards and are based on instruction in the regular school year.
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Enrichment supports retention by engaging students in fun, interesting activities while promoting thought-provoking
| discussion, and building cooperative skills that will contribute to future success.

Our program will support students in building skills such as foundational math and literacy skills, critical thinking,
project management, organizational skills, and social-emotional management and regulation. All throughout,
students will work in groups to gain technological literacy, learn the importance of teamwork, goal setting and
completion to promote academic achievement and future success in college and career.

The ELO-P will also focus on the social emotional growth of students. It will use a positive discipline approach aligned
with the district’s research based Multi-Tiered System of Support (MTSS) and Positive Behavior Intervention and
Support (PBIS). This includes opportunities for students to practice friendship, communication, and mediation skills as
a part of their everyday learning. MTSS practices are designed to produce effective systems which foster positive
| attitudes, caring relationships, and a healthy learning community. In a collaborative effort, staff will monitor and
teach students program expectations, safety practices, and social emotional practices.

4—Youth Voice and Leadership

Describe how the program will provide opportunities for students to engage in youth voice and leadership. Consider and
describe what opportunities youth have to lead activities or provide mentorship within the program. Address how youth
are included in program quality assessment and improvement.

Cutten Elementary School District’s summer program will actively involve students in designing academic,
enrichment, and physical education activities offered in the program. This will be done through ongoing solicitation of
input to gauge social, emotional, and academic needs and strengths of students. This is a high priority for the
program, and the expanded learning program will welcome school-related extracurricular activities in the afterschool
hours as discussed below and set aside a space for youth leadership activities. Here, students can share viewpoints,
concerns, and interests and implement leadership activities.

Both Cutten and Ridgewood School’s conduct regular student surveys at the middle and end of the school year to
obtain feedback and make improvements to our services. We use the California Healthy Kids Survey to gain input on
the student experience, school climate, and student engagement. Data obtained from the survey helps us make
adjustments to our instructional practices and extracurricular programs, including providing guidance to our
afterschool program partners when new priorities or needs are identified. We have used the data gathered over the
last school year to inform the design of our ELO-P program and program priorities.

Cutten Elementary School District will work with program staff and students to establish and review program
elements. Expanded learning staff will work with educational partners to develop youth-led projects. These may
include service-learning projects such as a beach cleanup, campus beautification, or habitat restoration, and other
special events. Expanded learning staff will survey all youth enrolled in services to gain insight on elements that work,
new elements of benefit to students, and elements to be removed because they do not support student academic
growth and development and do not spark the interest and participation of youth enrolled. Students will take an
active role in the design of clubs and enrichment groups targeting interests and needs as determined in these
conversations.
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5—Healthy Choices and Behaviors

Explain how the program will provide opportunities for students to engage in healthy choices and behaviors. Include the
plan to provide nutritious meals and snacks and how opportunities for physical activity will be provided.

Our ELO-P health and wellness programs will align directly with Cutten School District’s wellness policy and practices,
as well as national best practices for health and wellness. Cutten School District seeks to integrate additional physical |
activity before, during, and after the school day. All physical activity programming promotes a vision of school
connectedness and creates a climate where healthy competition and support fill the school with spirit and a sense of
community.

Students have the opportunity to participate in a wide variety of physical activities during expanded learning hours. |
Activities include a focus on interactive games and sports. Physical activity programming utilizes curriculum designed
to help students

- Enjoy and seek out physical activity;

- Develop a variety of basic movement and manipulative skills, experience fitness success, and enjoy physical activity;
- Develop and maintain acceptable levels of physical fitness;improve social emotional wellness: develop the ability to
get along with others in movement environments; learn to work as a team; and collaborate together to reach shared
goals.

Students participate in nutrition education designed to make them excited about adopting healthy eating behaviors.
Activities include classroom-based nutrition workshops, cooking classes, taste tests, and other interactive activities.
Students learn the importance of maintaining a healthy diet, choosing healthy foods, and preparing healthy snacks
during out-of-school hours.

Healthy eating patterns in childhood and adolescence promote optimal childhood health, growth, and intellectual |
development; prevent immediate health problems; and may prevent long-term health problems. Through nutrition
education, students learn about planning meals to meet Federal MyPlate guidelines which include a focus on benefits
of eating a balanced diet. All nutrition education supports the practices established during the school day in
accordance with federal school meal programs and with best practices set forth through the 2015-2020 US Dietary |
Guidelines for Americans and HealthyPeople 2020 national objectives. Programming also complies with Healthy

Eating and Physical Activity (HEPA) standards set by the National Afterschool Association (NAA).

The program will provide healthy meals each day in accordance with the program schedule that follows USDA school i
meal guidelines. ;

6—Diversity, Access, and Equity

Describe how the program is designed to address cultural and linguistic diversity and provide opportunities for all
students to experience diversity, access, and equity. Include how the ELO-P will provide access for students with
disabilities.

| The program implemented at Cutten Elementary School District will serve diverse students from backgrounds that
include white, Native American, African American, and Asian-American. We will work with our partners to maintain a
very strong commitment to diversity and celebration of student cultures.

The specific goal of services is to provide a program that sparks dynamic interests of students, helps them succeed in
school and in the community. The program works with students to promote and help them experience values that
embrace diversity and equity regardless of race, color, religion, sex, age, income level, national origin, physical ability,
sexual orientation and/or gender identity and expression. Staff orientation and ongoing professional development |
services will include diversity, equity, and sensitivity training, including specific steps to outreach to students with '
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disabilities to accommodate the physical and developmental abilities of all students served, as described in more
detail below.

During Service-Learning projects students could plan and implement projects such as a neighborhood clean-
up/beautification that encourages them to embrace their unique backgrounds and understand strengths that they
bring to projects to make their neighborhood a better place.

We have a strong and explicit commitment to diversity and equity for all students served. It will be a critical part of all
orientation and ongoing professional development for staff members and volunteers providing services in the
| program.
Strategies for outreach and inclusion of students with potential barriers include working with teachers, staff, and
counselors to recruit and enroll these students, with site staff training of partners to better understand student skills,
'needs, and best practice supports. Working with teachers, program staff will implement useful elements to a
successful integration and work in partnership with teachers and parents to implement strategies to promote student
learning and development.

7—Quality Staff

Staff Engagement

Detail how the program will provide opportunities for students to engage with quality staff.

Cutten Elementary School District ensures that all staff members who directly supervise/teach pupils meet minimum
requirements of their position by confirming all credential requirements prior to onboarding. To further confirm, the
superintendent/principal is involved in the interviewing process for ELOP program staff.

Cutten Elementary School District will work with our partners to ensure that the selection of staff is based on defined
qualifications, including experience working with children. The program will aim to recruit tutors with at least two
years of college experience. Cutten Elementary School District’s Director of Expanded Learning will oversee the
' management of our program.

Staff will receive training in Restorative Practices, conflict management, and mediation skills.

Minimum Staff Qualifications

What are the minimum qualifications of an instructional aide pursuant to the policies of the LEA? Describe the process
for health and safety screening for staff. Describe how your program will maintain minimum staffing ratios. (See [EC
Section 46120(b)(2)(D)]).

Minimum staff qualirificationL 18 years+, fingerprint clearance,and TB test. All staff empolyees understand that we
have 1:10 adult to student ratio for TK/K and a 1:20 adult to student ratio for 1st grade -6th grade.

Staff Development

Describe your staff training and development plan. Include the tools and resources offered to staff to provide them with
the competencies needed to engage and enrich students. LEAs operating ASES, 21st CCLC, and/or the ELO Program, may
close program to offer up to 3 days of staff development. This activity is allowable during the instructional days or the
nonschooldays. (See [EC Section 46120(b)(8)]).

Minimum training includeds CPR/First Aide training, and Keenan required trainings. We have frequsnt site level
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8—Clear Vision, Mission, and Purpose

Explain the program’s clear vision, mission, and purpose.

The mission of the Cutten Elementary School District, in partnership with our community, is to provide students with
the academic and social skills necessary to become contributing members of a global community. This mission

coupled with our vision: Building a better world, one student at a time, are our guiding principles. We do this by
creating a joyful, student-centered, and orderly learning environment rich in the arts and sciences, where everyone
knows they are respected members of the “Cutten-Ridgewood Family”. Aligned with this, Cutten Elementary School !
District will offer an Expanded Learning Opportunities Program for students in TK- 6 in collaboration with the after- |
school program open to all TK - 6 students, and specifically reaching out to support our Title 1 students. Our Expanded
Learning programs are designed to support the following purposes: |
- Exceptional academic support programs to serve diverse learners in their growth and achievement of grade level |
standards and beyond

- Enriching arts programs that offer students exposure and access to visual and performing arts

- Athletic programs focused on developing physical and social skills needed to participate and excel in a variety of
sports

- STEM programs that will help our students become creators and innovators who can build foundational 21st century
skills needed to compete in the global marketplace

Our vision is to offer a safe Expanded Learning environment where student leadership and student voice are valued |
and appreciated. This environment will foster a community of growth and learning in all of our focus areas and |
' support students’ positive development as students, scholars, and community members.

9—Collaborative Partnerships

Students and Families
Describe how students and families were involved in the creation of the program plan and how they are engaged
throughout the year.

The Cutten Elementary School District School ELO-P team works collaboratively with school administrators, school
personnel and families to gather feedback, design programming, and implement high-quality afterschool
programming. The ELO-P team works with community partners to provide additional enrichment activities and
wraparound supportive services in order to help increase educational equity and expand educational opportunities |
for students. |
Partnerships include: '
Two Feathers Family Services ‘
Indian Action Council

Remi Vista ‘
Americorp |

Community Based Organizations and other Non-LEA Partners

Describe how the LEA engaged Community Based Organizations and other non- LEA parthers to design the program plan
and how they will be included in the administration/implementation of the program. Include how ELO-P will be
coordinated with other initiatives such as Community Schools, Multi-Tiered Systems of Support.

The Community Grant Coordinator implemented a math intervention program into the Cutten Afterschool Program in |
2024-25 and 2025-26 , and we are hoping to sustain this program utilizing staff oversight and implementation. Data
from our MTSS process highlights those students that need more support in math, so we can provide the extra
intervention during the afterschool time. We also doubled our student capacity within these last two years, with the
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support of the Community Grants program, and we hope to sustain this larger program for many years to come. We
recently received a Community Engagement Intiative Grant that should help support the work we are doing in the
Afterschool program.

10—Continuous Quality Improvement

Describe the collection and use of student social, behavioral, or skill development data to support CQl, to engage in
reflection and be intentional about program management practices and activities delivered to students. Data outcomes
may relate to specific social-emotional competencies, including, but not necessarily limited to, social skills, self-control,
academic mindset, perseverance, conflict resolution, and school connectedness. More information on CQl can be found
on the CDE Quality Standards and CQl web page, as previously provided.

| Cutten Elementary School District will use a robust combination of measures to gauge student success in
programming. At their roots, analyzed measures of student success are grounded in the Quality Standards for
Expanded Learning in California as defined by the California Department of Education (CDE). These quality standards
rely on the following success measures to ensure that our program adheres to quality improvement standards and
reflects a culture of continuous growth necessary to support students.

Tracked measures of student success could include school attendance, parent and student satisfaction, and academic
improvement. To enhance accountability and data-driven best practices, Cutten Elementary School District will collect
attendance data on a weekly basis by the Site Supervisor.

Surveys will be administered annually as part of the LCAP process. Feedback garnered through this process is used to
'make improvements to the program for the following academic year to ensure that the program structure is meeting :
the needs of the community. In designing the program for success, we analyze academic achievement on a school
wide basis by looking at local data as well as CAASPP proficiency scores for English Language Arts (ELA) and
mathematics and demographics for enrolled students (including free and reduced priced lunch enroliment, ethnicity,
and gender) to determine program and school specific needs. This data is used to tailor the Program Plan and ELO-P
activities to reflect the specific academic and cultural needs of the student base. Moreover, in an effort to ensure that
all programming is an extension of the school day, ELO-P staff may meet with school administrators and instructional
day teachers on a weekly to monthly basis to gain an understanding of both general needs and needs specific to the
individual students

These measures of student success are coherent with the instructional day and the overarching goals of the program.
All the programming offered through Expanded Learning services acts as an extension of the school day. Activities are
in line with the priorities of the school and reflect the academic and cultural needs of the student base. Teachers and
administrators are incorporated into the site activity planning process to ensure that our students continue to learn
and grow during their time in Expanded Learning.

Cutten Elementary School District is committed to maintaining a data driven CQl process based on the Quality
Standards for Expanded Learning in California as defined by CDE. This quality improvement process creates a
framework of clear expectations and a shared vision of quality among multiple educational partners. This sets forth a
cycle of continuous quality improvement which is based on three steps: 1) Assessment of Program Quality, which
employs data collection on the program using multiple strategies, 2) Planning, which allows the program to use data
to generate and implement an action plan for quality improvement, and 3) Improve Program Quality, which allows for
staff to implement the action plan and reflect upon progress during implementation.

Once goals in the action plan are met, the action plan is reassessed allowing for ongoing rapid quality improvement.
' More than these steps, our vision for continuous quality improvement allows for quality improvement at the
'programmatic, staff, and participant level, thus allowing the program’s impact to continue to evolve to meet the
'needs of an ever- changing base. Our program will establish a clearly defined continuous quality improvement plan

Expanded Learning Opportunities Program Plan Guide for Cutten Elementary School District
Page 11 of 22



that includes: 1) outcomes based improvement goals and action steps, 2) a timeline with dates for action steps and
quality improvement discussions, 3) feedback from staff, youth, parents, and partners, 4) description of the |
information or data needed to assess quality, and 5) clear description of the responsibilities for each person onthe |
improvement team. Results of annual assessments will be used to make improvements to the program design to

meet the needs of the students and families at Cutten Elementary School District, allowing for the program to be
refined, improved and strengthened continuously to meet the evolving needs of the program base.

11—Program Management

Policies and Procedures

Include as an addendum (or hyperlink) any approved program policies, procedures, or manuals. This should include
documentation and record-keeping practices, including enroliment/registration, attendance tracking, etc.

Program operations are overseen by the Director of Expanded Learning in conjunction with the Superintendent, and
the site Coordinators. Roles and responsibilities are outlined below.

Director of Expanded Learning is responsible for

- Program oversight |
- Site Based Staff supervision
| - Program evaluation and quality improvement data analysis
- Curriculum and program selections

- Reviewing attendance data

Coordinators/Site Based Staff will be responsible for

- Tracking and reviewing attendance data '
- Development of activities and schedule

- Implementation of academic support and enrichment programs |
- Supervising students during structured and unstructured activities
- Maintaining an organized, safe environment for students

Monthly meetings between the Director of Expanded Learning, and Coordinators will ensure that the district is
informed of expanded learning activities and permit continuation of projects and learning from the regular school day !
to the expanded learning program. Administrators advise the Director at least monthly regarding areas for additional |

support.

Cutten Elementary School District is committed to meeting all reporting expectations for this grant. Current
expenditure reports adhere to California school accounting standards and demonstrate that no less than 85% of the !
program'’s expenditures are for direct services to students. An annual independent financial audit of the books and |
records of the Cutten Elementary School District will be conducted for each fiscal year. The books and records of the |
district will be kept in accordance with generally accepted accounting principles, and as required by applicable law,
the audit will employ generally accepted accounting procedures. The audit shall be conducted in accordance with
applicable provisions with the California Code of Regulations governing audits of charter schools as published in the
State Controller’s K-12 Audit Guide including a Single Audit, previously known as OMB circular A-133. |

Budget
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Provide your budget for the program including cost-share items. The LEA is required to ensure all costs charged to the
program are reasonable, necessary, and allowable in accordance with applicable statutes, regulations, and program plans
for the Expanded Learning Opportunities Program3. How does this budget reflect the needs of students and families
within the community?

The ELOP allocation for Cutten School District for 2024-25 was $418.855. This amount does not cover all expenses for
the expanded needs of the Afterschool/ELOP program. For the 2025-26 school year we are implementing a sliding
scale fee schedule based on reduced / free lunch applications and direct certifications. These funds will help provide
the staffing, and opportuntites for ELOP to run all programs.

Provide a detailed description of how the LEA will ensure the proper implementation of the above requirements,

The LEA will ensure proper implementation of ELOP program requirements through the following actions:

Annual ELOP Budget Review and Alignment with Program Goals

Each year, the LEA will conduct a thorough analysis of the ELOP (Expanded Learning Opportunities Program) budget
to ensure expenditures align with identified student needs, program goals, and allowable use of funds. This review
will be conducted collaboratively with site administrators, expanded learning staff, and fiscal services to determine if
financial allocations are appropriately supporting staffing, enrichment activities, academic supports, transportation,
and materials. Adjustments will be made based on data, enrollment, and feedback from stakeholders.

Educational Parnter Engagement through LCAP Feedback and Surveys

The LEA will continue to integrate educational partner input from LCAP meetings, advisory groups, and community
forums to guide the development and refinement of ELOP programming. This includes soliciting feedback on areas
such as hours of operation, types of enrichment offered, academic interventions, and access for unduplicated pupils.
A formal ELOP-specific survey will also be administered annually to families, staff, and students to capture their
perspectives on what is working well and what improvements are needed.

Ongoing Evaluation and Accountability Structures

To ensure fidelity of implementation, the LEA will designate a program administrator or coordinator to monitor the
ELOP throughout the year. Responsibilities will include site visits, program quality assessments, student attendance
tracking, staff evaluations, and compliance checks against state ELOP requirements.

Use of Data to Drive Continuous Improvement

The LEA will analyze multiple data sources, including survey results, attendance, student academic progress, and
behavior indicators to inform program adjustments. Findings will be shared with school leadership teams and
advisory committees to support transparency and collaborative decision-making.

Capacity Building and Staff Training

Professional development will be provided to ELOP staff on topics such as student engagement, safety, trauma-
informed practices, and culturally responsive teaching. This training will ensure staff are equipped to implement high-
quality programming that supports the whole child and meets ELOP expectations.

Annual Reporting and Reflection

Results of the annual ELOP review, including financial expenditures, student access, and program impact, will be
shared publicly through the LCAP process and district communications. This reflection will guide future planning and
ensure that the program continues to evolve in alignment with student and community needs.

1 (California Public Contract Code (CPCC) 20110- 20118; CSAM including but not limited to 101, 405, 410; California Code of Regulations
(CCR) Title IV 70; GC 1090; EC 14500-14509; EC 41010-41024)
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2 (California School Accounting Manual (CSAM) Procedure 905; Education Code (EC) 14500-14509; EC 41010-41024; California
Government Code (GC) 13401-13407)

3 (EC 46120[b][8]; 46120 [d][3]; 46120 [d][8]{A-B]
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General Questions

Existing After School Education and Safety (ASES) and 21st Community Learning Centers (21st CCLC)
Elementary and Middle School grantees

ASES, 21st CCLC Elementary/Middle School, and the ELO-P should be considered a single, comprehensive program. In
coordinating all these funding streams to move towards a single program, the expectation is that the most stringent
programmatic requirements will be adopted for program guidance.

Do you have an ASES Grant? 'No

Do you have a 21st CCLC Grant?

if one or both grants are held, describe how these funding sources will be leveraged with the ELO-P funding to create one
comprehensive and universal Expanded Learning Program.

'Cutten Elementary School District is committed to ensuring all afterschool programming is managed and assessed as a
single, comprehensive offering for our students. As stated above, the leadership structure for afterschool
programming is singular, meaning that all staff involved will lead on-site programming regardless of the funding
stream. We will have dedicated personnel to provide comprehensive oversight and aligned quality controls for all site
programs. The guidelines for student selection and participation in afterschool programming will remain fluid, with no
restrictions on participating in programming from different funding streams. To further the programs’ unification,

~offerings will be complementary and not duplicative, allowing students a variety of interests to explore.

Transitional Kindergarten and Kindergarten

Programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil-to-staff member ratio of no more
than 10to 1. (See [EC Section 46120(b)(2)(D}]). Please address the proposed schedule and plan for recruiting and preparing
staff to work in the program, including supporting them to understand how to work with younger children. How will the
lower pupil-to-staff ratio be maintained? How will the curriculum and program be developmentally informed to address
this younger age group?

One of our top priorities in developing this program is to ensure that all staff are fully qualified to address the
developmental needs of students, including our youngest TK pupils. This includes recruitment of individuals pursuing
early elementary education or child development certificates. Qur recruitment efforts will need to be intensified for
staff at the transitional kindergarten and kindergarten levels in order to maintain the required pupil to staff ratio of |
110 to 1. We will intentionally staff our program to maintain the required ratios. Cutten Elementary School District has
i prior experience offering a high-quality, Extended Learning program. We will use the lessons learned from this |
program to inform the staffing and design of our ELO-P program for our youngest learners.

Please refer to the Cutten Elementary School District’s Universal Prekindergarten Planning and Implementation
Program Plan for more details.

Offer and Provide Access

Describe how your LEA will offer ELO-P to their pupils and families using culturally and linguistically effective/appropriate
communication channels, Describe how your LEA will provide access to the ELO-P by describing the enroliment process.
Include the distribution of the form, signature process, and how the forms are stored. Will transportation be provided?
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ELOP Enrollment Form Process |

The LEA uses a structured and equitable enrollment process to ensure that all eligible students, especially those who
are part of the targeted unduplicated student groups (English learners, foster youth, and low-income students), have
access to the Expanded Learning Opportunities Program (ELOP). The process includes the following steps:

Form Development and Accessibility

The ELOP enrollment form is developed annually and includes key student information, emergency contacts,
authorized pick-up details, medical needs, and program participation consent. The form is made available both
digitally (online) and in print at school sites. To ensure equitable access, the form is translated into the primary
languages spoken within the community. i

Outreach and Communication

Schools and the district office notify families of enrollment opportunities through multiple channels, including emails,
newsletters, school websites, phone calls, and flyers. Priority enrollment timelines are communicated clearly, |
especially for unduplicated pupils, who are given first consideration in alighment with ELOP guidelines.

Submission and Review |
Families complete and submit the form by the published deadline. Submissions are reviewed by program ‘
coordinators to confirm eligibility, prioritize students when space is limited, and ensure all sections are completed

accurately, Incomplete forms may result in delays, so staff are available to assist families as needed. I

Enrollment Confirmation
Once reviewed, families receive confirmation of enrollment status (accepted, waitlisted, or ineligible with
explanation). Confirmation includes the program’s start date, schedule, and contact information.

Ongoing Enrollment and Updates
The LEA allows for rolling enroliment throughout the year as space becomes available. Families may update their
forms at any time if there are changes to contact information, emergency details, or student needs.

Data Management and Compliance
Enrollment data is entered into a secure student information system and used for attendance tracking, program
planning, and state reporting. All forms are stored in compliance with privacy and documentation requirements.

Field Trips

Field trips for entertainment purposes are not allowable. However, field trips can be a valuable educational and
enrichment experience for youth. Field trips should be connected to the academic or enrichment program and provide an
educational experience from which students can grow academically or culturally.

ELO-P funding can only be used for educational field trips that are coordinated and provided by the ELO-P. The educational
field trips should be directly connected to the academic or enrichment components of the ELO-P. ELO-P funding cannot
be used for field trips provided or coordinated by the core instructional day. ELO-P Field trips must follow ELO-P program
requirements, such as maintaining ratios and ensuring staff meet the minimum requirements for an instructional aide
based on district policies. The LEA should also follow local policies and procedures related to field trips.

Describe the purpose of the field trip and learning outcomes intended. Include the specific knowledge and skills students
will develop. Include the field trip location and its educational significance. Include the anticipated dates(s), duration of
the trip, grade level(s) participating, and transportation arrangements.
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'Here are several engaging and educational field trip ideas that an ELOP (Expanded Learning Opportunities Program)
might schedule, aligned with enrichment, academic support, and whole-child development goals:

|STEM & Academic Enrichment
Children’s Museums (e.g., Exploratorium, Discovery Cube)

Science Centers or Planetariums

Local College or University Tours

Aquariums (e.g., Monterey Bay Aquarium)

Zoos with behind-the-scenes education programs

Arts & Culture
Local Theaters or Performing Arts Centers (student matinees, dance/music shows)

Art Museums or Community Art Studios
Cultural Heritage Museums (e.g., Latino, Native American, African American history)

Outdoor & Nature Exploration
| Local Farms or Agricultural Centers (hands-on gardening, sustainability)

State or Regional Parks (guided nature walks, ecology education)

Botanical Gardens or Arboretums
|
| Career Exploration
'Fire or Police Department Tours

Local Businesses or Manufacturing Facilities
News Stations, Radio Studios, or Print Shops

Community & Service-Based
Library Tours with storytelling and card sign-up events

Animal Shelters (learning about pet care and volunteering)

Community Gardens or Food Banks (service learning opportunities)

Program Fees

Every student attending a school operating a program is eligible to participate in the program. Programs may charge family
fees. Programs that charge family fees shall waive the cost of these fees for students who are eligible for free or reduced-
price meals, for a child that is a homeless youth, as defined by the federal McKinney- Vento Homeless Assistance Act (42
U.S.C. Sec. 11434a), or for a child who the program knows is in foster care. A program that charges family fees shall
schedule fees on a sliding scale that considers family income and ability to pay.
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If applicable, describe your fee structure, including the process for waiving fees as outlined above and your sliding scale,

If no fees will be collected please write that in the space provided.

CUTTEN AFTERSCHOOL PROGRAM RATES AND DATES 2025 -2026

The afterschool programs run from the time school is dismissed until 5:30PM each day.
Tuition rates are based on 180 school days. Tuition already excludes holidays and school in-service days.
The rate charged per month is the total price for 180 days divided into nine payments.

The first payment is due in September. Payments are due by the end of the first week of each month.
All Prices are per Month unless otherwise listed.

Afternoons Only

1Day 2 Day 3 Day 4 Day 5 Day

Regular Rate $48.00 $96.00 $144.00 $192.00 $240.00

Reduced Rate* $24.00 $48.00 $72.00 $96.00 $120.00

Free Rate* S0 SO SO S0So

*Based on Family Income/Direct Certification from State

Miscellaneous Fees

Late Fee $5.00 per Minute

Returned Payments $20.00

Care will be provided on any non-student day that is reassigned as an instructional day due to emergencies.

All rates are subsidized by ELOP funding

ETuition waivers and reduced rates are verified by Family income forms or direct certification from the State.

|
|

Sample Program Schedule- Regular Schoolday

Please include a sample program schedule that describes how the ELO-P or other fund sources, including the California
State Preschool Program for children enrolled in transitional kindergarten or kindergarten, and all other grades, will be
combined with the instructional day to create a minimum of nine hours per day of programming (instructional day plus
ELO-P or other supports). Programs are required to include both an educational and enrichment element; the sample

program schedule should clearly identify that this requirement is met.

Sample School Day Schedule

Time Activity

8:00 - 8:15 Drop off and morning play

8:15 - 2:00 (TK/K-2) Regular instructional day

8:30 — 2:50 (3rd - 6th grade)} Regular instructional day

2:40 - 3:30 (3rd - 6th grade)

1:50 — 3:30 (TK/K-2) Check in/Snack/indoor Structured Games
3:30 -4:30 Homework club and tutoring

4:30 - 5:30 Outdoor Structured games or supervised free play

Sample Summer/Intersession Schedule

Time Activity

8:00 - 8:15 Drop off and morning play
8:15—-12:15 Regular instructional day
12:15-1:15 Lunch

1:15-2:15 Organized Centers/ Games
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2:15-2:45 Quiet reading or read aloud

2:45-3:45 Specials such as Art. STEM activities, Service projects, etc...
3:45-4:00 Afternoon snack

14:00-5:00 Intervention/Centers ELA& Math

5:00-5:30 Choice time
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Additional Legal Requirements

Below are additional legal requirements for the ELO-P. Please ensure your Program Plan meets all of these
legal requirements:

Operations, Sites, ELO Program Plan, Family Fees, Ratio
EC Section 46120(b)(2):

Local educational agencies operating expanded learning opportunity programs pursuant to this section may operate a
before school component of a program, an after school component of a program, or both the before and after school
components of a program, on one or multiple school sites, and shall comply with subdivisions (c), (d), and {g) of Section
8482.3, including the development of a program plan based on all of the following:

(A) The department’s guidance.

{B) Section 8482.6.

(C) Paragraphs (1) to (9), inclusive, and paragraph (12) of subdivision (c) of Section 8483.3.

(D) Section 8483.4, except that programs serving transitional kindergarten or kindergarten pupils shall maintain a
pupil-to-staff member ratio of no more than 10 to 1.

Regular Schooldays and Hours EC Section 46120(b)(1)(A):

On schooldays, as described in Section 46100 and Sections 46110 to 46119, inclusive, and days on which school is taught
for the purpose of meeting the 175- instructional-day offering as described in Section 11960 of Title 5 of the California
Code of Regulations, in-person before or after school expanded learning opportunities that, when added to daily
instructional minutes, recess, and meals, are no less than nine hours of combined instructional time, recess, meals, and
expanded learning opportunities per instructional day.

Nonschool Days and Hours EC Section 46120(b)(1)(B):

(A) For at least 30 nonschooldays, inclusive of extended school year days provided pursuant to paragraph (3) of
subdivision (b) of Section 56345, no less than nine hours of in-person expanded learning opportunities per day.

(B) Extended school year days may include in-person before or after school expanded learning opportunities that,
when added to daily instructional minutes, recess, and meals, are not less than nine hours of combined
instructional time, recess, meals, and expanded learning opportunities per instructional day.

Prioritizing School Sites
EC Section 46120(b)(3):

Local educational agencies shall prioritize services provided pursuant to this section at schoolsites in the lowest income
communities, as determined by prior year percentages of pupils eligible for free and reduced-price meals, while
maximizing the number of schools and neighborhoods with expanded learning opportunity programs across their
attendance area.

Grades Served
EC Section 46120(b)(4):

Local educational agencies may serve all pupils, including elementary, middle, and secondary school pupils, in expanded
learning opportunity programs provided pursuant to this section.
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Partners
EC Section 46120(b)(6):

Local educational agencies are encouraged to collaborate with community-based organizations and childcare providers,
especially those participating in state or federally subsidized childcare programs, to maximize the number of expanded
learning opportunity programs offered across their attendance areas.

Audit
EC Section 46120(c)(1):

Commencing with the 2023-24 fiscal year, a local educational agency shall be subject to the audit conducted pursuant to
Section 41020 to determine compliance with subdivision {b).

Snacks and Meals
EC Section 8482.3(d)(1-2):

(A} [Local educational agencies] shall agree that snacks made available through a program shall conform to the
nutrition standards in Article 2.5 (commencing with Section 49430) of Chapter 9 of Part 27 of

Division 4 of Title 2.

(B) [Local educational agencies] shall agree that meals made available through a program shall conform to the
nutrition standards of the United States Department of Agriculture’s at-risk afterschool meal component of the
Child and Adult Care Food Program (42 U.S.C. Sec. 1766).

Program Capacity, Family Fees, Sliding Scale
EC Section 46120(b)(5):

Local educational agencies may charge pupil fees for expanded learning opportunity programs provided pursuant to this
section, consistent with Section 8482.6.

Staff Minimum Qualifications, Ratio
EC sections 8483.4(a) and 46120(b)(2)(D):

The administrator of every program established pursuant to this article shall establish minimum qualifications for each
staff position that, at a minimum, ensure that all staff members who directly supervise pupils meet the minimum
qualifications for an instructional aide, pursuant to the policies of the school district. Selection of the program site
supervisors shall be subject to the approval of the school site principal.

The administrator shall also ensure that the program maintains a pupil-to-staff member ratio of no more than 20 to 1,
except that programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil-to-staff member ratio
of no more than 10 to 1. All program staff and volunteers shall be subject to the health screening and fingerprint clearance
requirements in current law and district policy for school personnel and volunteers in the school district.

Program Components
EC Section 8482.3(c)(1)(A-B):

Each component of a program established pursuant to this article shall consist of the following two elements:
(A) An educational and literacy element in which tutoring or homework assistance is provided in one or more of the
following areas: language arts, mathematics, history and social science, computer training, or science.
(B) An educational enrichment element that may include, but need not be limited to, fine arts, career technical
education, recreation, physical fitness, and prevention activities.
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Third Party Notifications
EC Section 8483.4(b-d):

(A) When a local educational agency contracts with a third party to operate a program pursuant to this article, the
local educational agency shall require the third party to notify the local educational agency by the next working
day following, and to submit a written report within seven days of, the occurrence of any health- or safety- related
issues, including, but not limited to, issues involving criminal background clearances for employees, building
safety, and any event specified in subdivision (c).

(B) For purposes of this section, an “event” includes any of the following:

(1) Death of a child from any cause.

(2) Any injury to a child that requires medical treatment.

(3) Any unusual incident or child absence that threatens the physical or emotional health or safety of a chiid.
(4) Any suspected child abuse or neglect, as defined in Section 11165.6 of the Penal Code.

(5) Epidemic outbreaks.

(6) Poisonings.

(7) Fires or explosions that occur in or on the premises.

(8) Exposure to toxic substances.

(9) The arrest of an employee of the third party.

(C) Any other event as specified by the local educational agency.

When a local educational agency contracts with a third party, the local educational agency shall require the third party to
request from parents or guardians pupil health information, such as whether a pupil has allergies or asthma, before pupil
enrollment. Parents or guardians may provide this information at their discretion and are not required to provide pupil
health information for the pupil to receive services pursuant to this article.
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CUTTEN AFTERSCHOOL PROGRAM RATES AND DATES 2025 -2026
The afterschool programs run from the time school is dismissed until 5:30PM each day.
Tuition rates are based on 180 school days. Tuition already excludes holidays and school in-service days.
The rate charged per month is the total price for 180 days divided into nine payments.
The first payment is due in September. Payments are due by the end of the first week of each month.
All Prices are per Month unless otherwise listed.
Afternoons Only

1 Day 2 Day 3 Day 4 Day 5 Day
Regular Rate $48.00 $96.00 $144.00 $192.00 $240.00
Reduced Rate* $24.00 $48.00 $72.00 $96.00 $120.00
Free Rate* SO SO SO SO SO

*Based on Family Income/Direct Certification from State
Miscellaneous Fees

Late Fee $5.00 per Minute
Returned Payments $20.00

Care will be provided on any non-student day that is reassigned as an instructional day due to emergencies.

All rates are subsidized by ELOP funding
Tuition waivers and reduced rates are verified by Family income forms or direct certification from the State.
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Dear Parent or Guardian,
We need your help. The information you provide is confidential. [t is used for the purpase of allocating state and

federal funds to support student learning at your child's school.

Humboldt County Office Of Education

Cutten School District
Confidential Family Income Survey 2025/2026

PLEASE COMPLETE THIS FORM AND RETURN BY: SEPTEMBER 5, 2025

PART I: Student Information

Student Name

School

Grade

OFFICIAL USE ONLY:
Student ID

PART II: Fill in the following information for the household

See additional information on the back of this form for assistance in determining your household size and annual household income.

1. Total number of people living in

your household:

(Please mark only one)

2. Total Monthly Household Income:

(Please mark only one within vour line)

[] 1 Personlivinginhome ™ []$0-91632 []$1633-$2322 152323 or more
[1 2 Peoplelivinginhome ™ []30-$2215 []$2216-$3152 []53153 or more
[] 3 People livingin home ™ []$0-%2798 []$2799 - $3981 [] 53982 or more
[] 4 Peoplelivinginhome ™» [[]$0-$3380 []$3381-$4810 []$4811 or more
[] 5 Peoplelivinginhome ™ []$0-%3963 []$3964 - $5640 [] 55641 or more
[] 6 Peoplelivingin home ™ []30-34546 []$4547-$6469 [ ] $6470 or more
[ ] 7 Peoplelivinginhome ™ []$0-$5129 []$5130-$7299 [] $7300 or more
[1 8 Peoplelivinginhome m [[]$0-9$5712 E$5713 -$8128 []$8129 or more
[ 1 9 Peoplelivinginhome ™ []30-$6295 [] $6296-$8958 []$8959 or more
[ ] 10 People livingin home ™ []$0-%6878 [] $6879 - 59788 [] $9789 or more
[ ] Other: m) [] Other® “edvle d dikl

' PART llI: Additional students in household

Add other HCOE children living in your home:
Student Name School Grade °FF'SCt'::e”:fI‘I;””‘

PART IV: Parent or Guardian Information and Signature

I certify (promise) that the information provided on this form is true and that | included all income. | understand that the school may

receive state and federal funds based on the information I provide and that the information could be subject to review.

PARENT OR GUARDIAN PRINTED NAME PARENT OR GUARDIAN SIGNATURE DATE
Office Use ONLY
Determining Official Signature: Determining Official Name: Determination (Circle one): YESF YESR NO

Date Reviewed:




Andrew Sundquist

2195 Windwood Ln.
Eureka, California 95503
May 12, 2025

Michael Davies-Huges

County Superintendent of Schools
Humboldt County Office of Education
901 Myrtle Avenue

Eureka, California 95501

Dear Michael Davies-Huges:

I am writing to formally resign from my position as Trustee of the Governing Board at Cutten
Elementary School District, effective today, May 12, 2025.

This decision was not made lightly, as working with the Cutten Elementary School District has been
an incredibly rewarding experience. | am deeply grateful for the support, collaboration, and
opportunities for professional growth that | have received during my time here. The students, staff,
and broader school community have made a lasting impact on me, and | will carry those positive

memories with me.

Please let me know how I can assist in making this transition as smooth as possible. | am committed
to ensuring a responsible handover of my duties and to supporting the district through this change.

Thank you once again for the opportunity to be part of the Cutten Elementary School District. | wish
the district continued success in its mission to serve students with excellence.

Sincerely,

Angl Sundquist






